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o. IPGL/CO -0 2 231 1 Dat : 6th Decem r 2023

hid

2. ealed 0 er anaging Director,
I D A PO T irman ha an,
Muja ar Pa adi azgao u bai- 0 ate 500 hrs. on
14/12/202i. The 0 ers ill be opene at 1530 hr . on 15/12/2023 . C n ultants
may remam presen a h im of p ning of the off rs.

3. Within 7 da s of iss e of Letter of A ard fro the Emp 0 e the ccessful
bidder shall fumi hoe Em 10 r a Performance ecu i i the orm 0 a Bank
Guarantee of a c dId nati a iz a om u a· bra a able at
Mumbai for an amount equi alent to 5 % of the a ard co t. ail re of the
succe sful bidder to odg th requir d a guara ee ha 1con titute ufficient
grounds for the termina ion 0 he contract. performan e uri hall remain
in force for 4 four) mon h. h ob aining 0 u h g aran e all e at the
expen e of he bi ere

The time line for en ire or
assignment shall be ompl
accordance i h provi i
amendments addition or omi ions or uch furt er period as rna
the Employer and shall not be enid r d a co le ed unti th
certified in riting hat i ha been ompleted to hi

5. If the or is dela ed b co pIe ion pe ·od ip ated i he contract
or e ended p rio a a 10 ed b er h C a hall be
liable to pay liquidat d damage to the Emplo ereI ca e of delay in completion
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of Services for submi ting the reports/deli erables ithin the time period
indicated at para 4 abo e, Liquidated damages rate of 0.1% (zero-point one
percent) of the Agreement Value per da ill be charged till the completion of
activity indicated above. Ho e er a maximum amount of liquidate damages
will be limited to 10% (ten percent) of the Agreement/Contact Value. It shall be
imposed and shall be recovered b appropriation from pa ments due or
Performance Securit or oth rise. Ho e er in case of d la due to reasons
beyond the control of the Consultant suitable extension of tim rna be granted.

6. The total duration for both cop shall be 12 eeks xcluding tim taken b)!
the IPGL in pro iding requisite docum nt or in con e ing its comm nt on Draft
Reports that shall be treated a non- orking period or the compu ation of total
time duration.

7. Encashrnent and appropriation of Performance ecurity.

The Authority shall have the right to in oke and appropriate the proceeds of the
Performance Security in hole or in part ithout notice to the Consultant in the
event ofbreach of this Agreement or for reco er of liquidated damages specified
above

8. Penalty for deficiency ·

In addition to the liquidat d damages not amounting to penalty a pecified
above, warning may b is ued to th Consultant for minor defici ncies on its part.
In the case of significant deficiencies in er ices 'causing adverse effect on the
Project or on the reputation of the IPGL other penal action including debarring
for a specified period rna also be initiated as per polic 0 the IPGL.

9. Assignment milestones:

xpected Output

Consultanc ork for
tendering proc ss for
O&M contractor. Three
month from A ard of

ark.

RFP for contractor for
op rating Shahid
Beheshti Port-
Chabahar. One Month
form Dat of A ard of

ork.
ngagement for full

bidding proc for
selec ion of contractor for
O&M

Bid process
management

Sr. Milestone Description
o.

1 RFP Preparing a full P
preparation document according to

claus of main contract
ith P 0

2
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10. Schedule of payment:

Sr. Activity Percentage
0

1 On submi sion of Bank Guarantee to ards 10%
performance security

2 RFP preparation 20%
3 Bid process management 50%
4 Completion of entire or 20%
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Annexure I
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Introduction

Chabahar Port is situated south-east of Iran at latitud 600 36 ' 46' and

longitude 250 18 01' E in th Islamic Republic of Iran. India Ports Global

Ltd (IPGL) is to equip and operate the tot rminals - a Container Terminal

with a quay length of 640 m and a multi- purpose terminal ith a Quay length

of 600m. IPGL has ntered into an agreem nt ith Port and Maritime

Organization (PMO) for equipping and operations of the abo t 0 terminals.

This agreemen has be n onfirmed b th Go emment of both countries ­

India and Islamic Republic of Iran.

India Ports Global Ltd (rPGL) as primaril form d to participat in HAHID

BEHESTHI POR CHABAHAR d lopment proj ct ith the objective of

providing an altemati e and r liabl a c rout to land lock d Afghanistan

and Central Asian Countries. ith abo e objecti e in mind a PV comprising

a consortium joint shareholding of Ja aharlal hru Port and D endayal Port

Trust was incorporated on 22nd Januar 2015.

Thereafter Company becom sholl 0 ned subsidiar of Sagarmala

Development Compan Limited b com Shar hold r of the Company. A
•

Memorandum of Understanding (MoD) for de elopment of HAHID

BEHESTHI PORT CHA AR a ign d on 06th a 2015 and th

Contract as sign d on 23rd a 2016. To thi rth r endea or India POlis

Global now wants to appoin a con ultantfor tim 1 implementation of project

as per the terms of the agreement signed on 23rd a 2016 and re is d version

awaited soon.

IPGL now ishes to hire Con ultant for making P of O&M Contractor for

Shahid-Beheshti-Chabahar POl1 to ensure timel implementation of project.
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Objective

The selected consultants ill ha to coordinate closely i h the teams of

IPGL, the Ministr of Port, hipping & ater a s concerned Iranian

authorities like Port and Maritime Organization to achie e abo e objectives.

The selected consultant ill ha e 0 consider and outline all legal technical/QA

and administrative aspects (including management frame ork office staffing

selecting project team management tc.) regarding the selection of O&M

contractor. Further the consultant shall h lp define the eligibility r qui rements

for O&M Contractor and the modalities of election.

The objective of this quotation is to engage a reputed consultant to carry out

the "following:

1. RFP preparation and re Ie of updated version of ain Contract.

2. Selection of O&M Contra tor

The detailed scope of work for the assignment has been outlined bel o ·

Scope 1. FP preparat·o
of fIlII agreement.

~ Finalization of Request for Proposal (RFP) document keeping the existing
RFP draft prepared by IPGL. Appropriate modifications shall be made to
the base RFP document.

Estimation of likel managem nt fee shal l b done in coordination wi th
IPGL to the O&M Agenc . All Inputs r quired for this purpose including
but not limited to capital 0 t op rating 0 t quipmen maint nance cost
insurance charg s, elec rici harg manpo er costs and oth r costs)
shall be provided by IPGL. Ho e er estimation of these costs shall be part
of bidder scope of ork in comparison of Intemational and major ports of
India

~ Technical inputs required for drafting of RFP Management Agr ement and
other relevant schedules of the bid documents including performan e KPIs
for Operation and Maintenance.
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Clearly define the roles and responsibilit of Contractor.

Commercial review ofAgreement with P 0, Accordingly financial model
to be establish bet een IPGL and Contractor for revenue sharing
methodolog .

Scope 2. Bid process t

>- Assisting Authorit in establishing data room for sharing Proj ct r lated
information to the bidders. Cost of data room shall be borne b IPGL.

~ Preparation 0 data pack regarding the project.

~ Consultant to conduct pre-bid meeting and r sponse for bidders ith IPGL.

~ Consultant to prepare responses to queries raised by potential bidd rs.

Evaluation of bids recei ed.

~ Consultant to ork with IPGL till is uance of LOA to the select d O&M
Contactor.
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